UCCESS



PERSONAI. TRANSFORMATION

._MAKING THE CHANGES YOU WANT




Behavoural
(hange

Your mind will
only get
stronger if
you approach
it like your
body's fithess.

Coneeptual
knowledge







Training concepts.

Needs Learning Learning Delivery
Assessment Objectives Style Mode

Delivery Audience Content
Style Consideration Development

Time lines Commun_lc_atlon Measuring
of Training Effectiveness




ATTITUDE
“know why”

SKILLS | KNOWLEDGE

“Know how” /" “know what” /







Business Success

Strategy

Resources

Management




A successful business
system is characterized by
several key elements:

Defined Objectives:
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Efficiency:
Consistency:

Clear Expectations:
Scalability:
Streamlined Processes:
Control without Micromanaging
Replication.



Coaching Clients: (cash flow.)

Product Sales: for ongoing education and
Learning. (additional cash flow.)

Leveraged Income.(reward for training.)

Residual Income. (recurring revenue.)
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